54 S, Healthcare Quality
,z%t -Qi- CAN‘ O HQI P Improvement Partnership

C‘
Ycal Aud\“

Clinical Audit Awareness Week 2025
featuring the Clinical Audit Heroes Awards
2-6 June 2025

Chris Gush
CEO, HQIP aunical audit herg

Professor Danny Keenan
Medical Director, HQIP

Vicky Patel
Chair of N-QI-CAN

12 March 2025, 12:30-1:00pm X @Har @8 www.hqip.org.uk



This event will be recorded Welcome & introduction

CLINICAL AUDIT AWARENESS WEEK 2025

#CAAW25

2-6 June 2025, HQIP in collaboration with N-QI-CAN (share using #CAAW?25)
* Clinical Audit Heroes Awards, open 27 March — 26 April 2025
* Events, toolkit, social media and more — get involved!

*  More info: www.hqip.org.uk/clinical-audit-awareness-week
Chris Gush, HQIP CEO
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http://www.hqip.org.uk/clinical-audit-awareness-week

The value of clinical audit

Increased need to translate data into actionable improvement

Darzi report, autumn 2024; 2025-26 NHS Priorities

Increased attention in NHS England concerning implementation of
National Recommendations eg EQG-NCA, themed meetings

NHS Plan:
From analogue to digital
From hospital to community

Improved prevention
National Clinical Audit Benchmarking (NCAB) / Model Health
Outliers — guidance — non-participation
National Registries and Clinical Audit plan

Quality improvement can - and must - follow on from clinical audit...
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Key questions to ask...

Do we know how good we are?
Do we know where we stand relative to the best?
Do we know/understand where variation exists in our organisation?

In our efforts to improve, what’s working?

Why are we measuring all this, and what difference is this actually making to
the quality of services?
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HQIP’s role

What can HQIP do to help you:

Starting to work with EPRs

Getting the results out to you
Timely
Visual (infographics and benchmarking)
Direct (newsletter with signposting)
Social media

Less and more direct recommendations which are doable

What more could we do to help?
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Clinical Audit Heroes Awards

e What CAAW means to the clinical audit community?
e N-QI-CAN Future NHS workspace CAAW pages and discussions/ideas
e When are the Clinical Audit Heroes Awards 20257

o Opening date: Thursday 27 March 2025

o Closing date: Sunday 27 April 2025

e Webpage: www.hgip.org.uk/clinical-audit-heroes-awards-2025
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http://www.hqip.org.uk/clinical-audit-heroes-awards-2025

Award categories & dates

Enter the awards - the categories are:

700 >

Patient & Public Healthcare Influencing
Involvement Inequalities Change
Hero Hero Hero

Efficiencies

Patient Safety
Hero

Hero

Criteria for each category will be available 24 March 2025 here:
www.hqip.org.uk/clinical-audit-heroes-awards-2025

Awards open: 27 March 2025 (close 27 April 2025)
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http://www.hqip.org.uk/clinical-audit-heroes-awards-2025

Online lunch & learn events
Daily online Lunch & Learn events, 2-6 June daily (12.30-1.30pm):

Mon 2 June: Winner of Patient Safety award

Tues 3 June: Winner of Patient and Public Involvement award
Wed 4 June: Winner of Healthcare Inequalities award

Thurs 5 June: Winner of Influencing Change award

Fri 6 June: Winner of Efficiencies award
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There will be other activities and events planned during ;t N-QI-CAN}
Clinical Audit Awareness Week — watch this space... ? [ceé

www.hqip.org.uk/clinical-audit-awareness-week
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http://www.hqip.org.uk/clinical-audit-awareness-week

CAAW?25 Challenge Pack

#CAAW Challenge 7% : | _
Pack 2024 Lo Get involved!
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We challenge you to consider clinical audit in Watch session recordings /
your own organisations in terms of: E read slides

Patient Safety

Patient and Public Involvement
Health Inequalities

Influencing Change
Sustainability

Meet with your team and
drive forward action plans

Find out more
and download
the Pack!

Share and discuss your
improvements with others

Be | Be AMBITIOUS
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What will you do?

Get involved! #CAAW25 Toolkit

Social media & digital content

Heroes awards resources

, it
cuinicht e

2-6 JunE 2025

Promotional text

Say thank you

Who is YOUR Clinical
Audit Hero?

Toolkit for sharing available here:
www.hgip.org.uk/clinical-audit-awareness-week-2025-promotional-toolkit

Share your activities on social media using: #CAAW25
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http://www.hqip.org.uk/clinical-audit-awareness-week-2025-promotional-toolkit

Snapshot of useful #CAAW25 info...

Toolkit: www.hgip.org.uk/clinical-audit-awareness-week-2025-promotional-toolkit

Clinical Audit Heroes Awards: 5 categories
Dates: Open Thursday 27 March 2025 (close Sunday 27 April 2025) — criteria
shared from 24 March (nomination forms available from 27 March)

www.hqgip.org.uk/clinical-audit-heroes-awards-2025

Events:
Lunch & Learn events (awards announced): 12.30-1.30pm, 2-6 June daily (online)

Other events & activities planned — announced throughout April & May

www.hqgip.org.uk/clinical-audit-awareness-week

Stay up-to-date & share:

Sign up to HQIP mailing list (monthly updates): www.hgip.org.uk/subscribe-form

X: @HQIP and @NQICAN (social media use hashtag: #CAAW25)

Improvement Partnership
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http://www.hqip.org.uk/clinical-audit-awareness-week-2025-promotional-toolkit
http://www.hqip.org.uk/clinical-audit-heroes-awards-2025
http://www.hqip.org.uk/clinical-audit-awareness-week
http://www.hqip.org.uk/subscribe-form
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Thank you — please share your feedback!

Email: communications@hgip.org.uk

www.hgip.org.uk/clinical-audit-awareness-week

Share your feedback about the launch event (it takes 2 mins):
https://bit.ly/3DDFhin

Stay in touch:
* Sign up to HQIP mailing list
* Follow on X: @HQIP
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https://bit.ly/3DDFhin
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